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NORTHERN CALIFORNIA SPECIAL DISTRICTS INSURANCE AUTHORITY 

 

 
 

GOVERNING BOARD MINUTES 
Wednesday, January 29, 2025- 

10:00 A.M. 
 

LOCATION: Teleconference 
 

 
Executive Director Scott Schimke called the meeting to order at 10:03 a.m. The following 

member agency representatives were present: 

AGENCY ATTENDEE NAME POSITION 
Cosumnes CSD Tiffany Piper Alternate 
Courtland FPD Absent - 
Higgins Area FPD Joel Tam Representative 
Lake Valley FPD Perry Quinn Representative 
Linda FPD Kyle Heggstrom Representative 
Pacific/Fruitridge FPD Michael Miller (10:25) Representative 
Pacific/Fruitridge FPD Michelle Merrill Alternate 
Penn Valley FPD Don Wagner Representative 
Pine Grove CSD Kevin McCann Representative 
Placer Hills FPD Alex Harvey Representative 
Sacramento Regional Fire/EMS Marissa Shmatovich Representative 
Wheatland Fire Authority Art Paquett Representative 
Wilton FPD Ron Fiorica Alternate 
 

Others present: Scott Schimke, Executive Director, NCSDIA; Dave Glende, Chief 
Operations Officer, NCSDIA; Melinda Robinson, Claims Manager NCSDIA; Jennifer Chilton, 
Chief Financial Officer, NCSDIA; Erica Forster, Program Specialist, NCSDIA; Guests: Arthur 
Ngo, CPA, Moss Adams.  
 

1. Welcome & Introductions 
Executive Director Schimke welcomed all to the virtual meeting. Roll call of attendees 
performed by Melinda Robinson. 
 

2. Nominations and Election of Officers for 2025 
Expiring Terms: President Peter Hills, Vice President Steve Pevenage, and Secretary/Treasurer 
Kyle Heggstrom. 

 
Executive Director Schimke reviewed with the Board its current Officers and requested 
nominations for the new year.  
 
Kevin McCann made a motion to elect Tiffany Piper for President and to re-elect Kyle 
Heggstrom for Treasurer. Perry Quinn nominated self for Vice President. Ron Fiorica 
seconded the motion. Motion carried unanimously as follows:  
 
Ayes – Board members Tiffany Piper, Joel Tam, Perry Quinn, Kyle Heggstrom, Michelle 

Merrill, Don Wagner, Kevin McCann, Alex Harvey, Marissa Shmatovich, Art 
Paquett, and Ron Fiorica. 

Noes – none 
Absent – David Welch 
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3. Appointment of Executive Committee for 2025 
Expiring Terms: Peter Hills, Steve Pevenage, Ron Fiorica, Art Paquette, and Kyle Heggstrom. 

 
Executive Director Schimke reviewed with the Board its current Executive Committee 
members.  
 
Kevin McCann made a motion to elect Tiffany Piper, Perry Quin, Ron Fiorica, Art 
Paquette, and Kyle Heggstrom for Executive Committee. Joel Tram seconded the 
motion. Motion carried unanimously as follows: 
 
Ayes – Board members Tiffany Piper, Joel Tam, Perry Quinn, Kyle Heggstrom, Michelle 

Merrill, Don Wagner, Kevin McCann, Alex Harvey, Marissa Shmatovich, Art 
Paquett, and Ron Fiorica. 

Noes – none 
Absent – David Welch 
 
Executive Committee for 2025 are as follows: Tiffany Piper, Perry Quinn, Ron Fiorica, 

Art Paquette, and Kyle Heggstrom. 
 

        
4. Unscheduled Matters 

There were no unscheduled matters. 
 
5. Consent Agenda 

A. Approval of June 26, 2024, Governing Board Minutes. 
B. Reauthorize Treasurer’s authority to reinvest, sell and exchange securities. 
C. Reaffirm NCSDIA Conflict of Interest Code 

 
Ron Fiorica made a motion to approve the Consent Agenda. Tiffany Piper seconded the 
motion.  Motion carried unanimously as follows: 

 
Ayes – Board members Tiffany Piper, Joel Tam, Perry Quinn, Kyle Heggstrom, Michelle 

Merrill, Don Wagner, Kevin McCann, Alex Harvey, Marissa Shmatovich, Art 
Paquett, and Ron Fiorica. 

Noes – none 
Absent – David Welch 
 

6. Financial Audit for Year ending June 30, 2024 
Chief Financial Officer Jennifer Chilton introduced Arthur Ngo, CPA of audit firm 
Moss Adams. Arthur Ngo presented an overview of audit trends and testing. 
Arthur also presented an overview of cash and investments against last 
year and expanded operating costs to last three years. Positive final audit.  
 
Tiffany Piper made a motion to approve the audit. Ron Fiorica seconded the 
motion. Motion carried unanimously as follows: 

 
Ayes – Board members Tiffany Piper, Joel Tam, Perry Quinn, Kyle Heggstrom, Michelle 

Merrill, Don Wagner, Kevin McCann, Alex Harvey, Marissa Shmatovich, Art 
Paquett, and Ron Fiorica. 

Noes – none 
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Absent – David Welch 
 
7. Financial Reports 

Chief Financial Officer Jennifer Chilton presented the financial reports for the period ending 
December 31, 2024. 

 
Alex Harvey made a motion to approve the financial reports. Tiffany Piper seconded this 
motion. Motioned carried unanimously as follows: 
 
Ayes – Board members Tiffany Piper, Joel Tam, Perry Quinn, Kyle Heggstrom, Michelle 

Merrill, Don Wagner, Kevin McCann, Alex Harvey, Marissa Shmatovich, Art 
Paquett, and Ron Fiorica. 

Noes – none 
Absent – David Welch 
 

8. Update Board Representation List 
Executive Director Schimke reviewed with the Board the current board representation 
and alternates list, copies of which had been distributed with the board packets. 
He recommended that each member review these with their respective boards and 
notify NCSDIA office of changes. 
 
No action taken by the Board. 
 

9. Executive Director Report 
Executive Director Schimke reported on the following: 

• Form 700 due April 1st 
• Division Workers’ Compensation Audit 

 
No action was taken by the Board. 

 
10. Future Board Meetings 

Wednesday, April 30, 2025 –Cosumnes CSD – 8820 Elk Grove Blvd, Elk Grove, CA 95624 
Wednesday, June 25, 2025 – Teleconference 

 
11. Adjournment 

Being no further business to discuss, Executive Director Schimke adjourned the January 
29, 2025, Governing Board Meeting of Northern California Special Districts Insurance 
Authority at 10:47 a.m. 

 
Respectfully Submitted, 
Scott Schimke, Executive Director     
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