NORTHERN CALIFORNIA SPECIAL DISTRICTS INSURANCE AUTHORITY

GOVERNING BOARD MINUTES
Wednesday, April 24, 2024-
11:00 A.M.
LOCATION: 8820 Elk Grove Blvd,
Elk Grove, CA 95624

President Peter Hills called the meeting to order at 11:00 a.m.

The following member agency representatives were present:

AGENCY
Cosumnes CSD
Courtland FPD
Higgins Area FPD
Lake Valley FPD
Linda FPD

Pacific/Fruitridge FPD

Penn Valley FPD
Pine Grove CSD
Placer Hills FPD

Sacramento Regional Fire/EMS
Wheatland Fire Authority

Wilton FPD

ATTENDEE NAME
Tiffany Piper
Brad Whitney
Bethany Wilson
Perry Quinn
Kyle Heggstrom
Michael Miller
Gordon Mangel
Absent

Peter Hills

Josh Freeman
Absent

Ron Fiorica

POSITION
Alternate
Representative
Alternate
Alternate
Representative
Representative
Alternate

Representative
Representative

Alternate

Others present: Scott Schimke, Executive Director, NCSDIA; Dave Glende, Chief
Information Officer, NCSDIA; Jennifer Chilton, Chief Financial Officer, NCSDIA; Melinda
Robinson, Workers’ Compensation Manager NCSDIA; Jaheesha Griffin, Senior Workers’
Comp Claims Examiner, NCSDIA; Doug Alliston, Alliston Law.

1. Welcome & Introductions
President Hills welcomed all to the meeting. Roll call of attendees performed by Melinda
Robinson.

2. Unscheduled Matters
Executive Director Schimke reported that lunch would be provided at the conclusion of the
meeting.

3. Communication From the Public - Public Comment
There was no public comment.

4. Consent Agenda
Approval of January 31, 2024, Governing Board Minutes.

Josh Freeman made a motion to approve the Consent Agenda. Michael Miller seconded the
motion. Motion carried unanimously as follows:

Ayes - Board members Peter Hills, Perry Quinn, Ron Fiorica, Bethany Wilson, Brad
Whitney, Kyle Heggstrom, Michael Miller, Gordon Mangel, Tiffany Piper, and Josh
Freeman.
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Noes - none

5. Approval of Bills and Financial Reports
Chief Financial Officer Chilton presented the financial reports for the period ending March
31, 2024.

Ron Fiorica made a motion to approve the bills and financial reports. Josh Freeman
seconded the motion. Motion carried unanimously as follows:

Ayes - Board members Peter Hills, Perry Quinn, Ron Fiorica, Bethany Wilson, Brad
Whitney, Kyle Heggstrom, Michael Miller, Gordon Mangel, Tiffany Piper, and Josh
Freeman.

Noes — none

6. Executive Director Report
Executive Director Schimke reported on the following:
e PRISM Market Update - WC, GL, Property

No action was taken by the Board.

7. Excess Coverage Costs for 2024/2025
Chief Financial Officer Chilton presented and reviewed with the Board estimated 24/25
excess coverage from PRISM.

No action taken by the Board.

8. NCSDIA Actuarial Study for 2024 /2025
John Alltop with Bickmore Actuarial presented the actuarial study for 24/25.

No action taken by the Board.

9. Workers’ Compensation Contributions for 2024 /2025
John Alltop with Bickmore Actuarial along with Executive Director Schimke
presented to the Board the Workers’ Compensation contributions for 2024/2025.

No action was taken by the Board.

10. Dividend Analysis for 2024/2025
Executive Director Schimke presented and reviewed the Capital Target Policy and
the projected funds available that could be used as a dividend.

No action was taken by the Board.

11. Preliminary Budget for 2024 /2025
Chief Financial Officer Jennifer Chilton presented and reviewed a preliminary
budget for 24/25. She noted that a final budget would be presented and reviewed
at the June meeting.

12. CAJPA Fall Conference September 10-13, 2024

Executive Director Schimke presented and reviewed with the Board a flyer regarding
CAJPA’s 2024 fall conference.

No action was taken by the Board.
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13. Future Board Meetings
Wednesday, June 26, 2024 - Teleconference
Wednesday, January 29, 2025 - Teleconference
Wednesday, April 30, 2025 - TBD

14. Adjournment
Being no further business to discuss, President Peter Hills adjourned the June 24, 2024,
Governing Board Meeting of Northern California Special Districts Insurance Authority at
12:10pm.

Special Note - The Board enjoyed a nice lunch after the meeting.

Respectfully Submitted,
Scott Schimke, Executive Director
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